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JMA Solutions provides a wide variety of financial and administrative management
services. Our support helps ensure continuity of operations and timely completion of all
projects and deliverables. We provide accurate, judicious and authoritative information

and materials, which allow our customers to make informed decisions.

4 Financial Management:

- Budget Analysis, Forecasting and Planning

+ Investment and Business Case Analysis

» Budget Formulation and Execution

+ Earned Value Management

+ Budget Reconciliation

- Statistics and Analytics Preparation

+ Fund Allocation and Distribution Monitoring

+ Program and Financial Field Reviews and
Auditing

+ Risk, Issue and Opportunity Tracking and
Management

Administrative Support:

+ Contracts Administration
Billing, Invoice Tracking and Record
Keeping
Schedule Management
Meeting Planning and Coordination
+ Conference Database Maintenance
Travel Logistics and Coordination

Main Office | 600 Maryland Ave. SW | Suite 400E | Washington, DC 20024 | 202-465-8205 www.jma-solutions.com
Satellite Office | 2819 Fire Road | Egg Harbor Township, NJ 08234 | 609-231-9115 jma-solutions@jma-solutions.com




